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Today any organization who wants to meet new challenges for the future in order to improve
or accomplish a specific goal does so by implementing a project. Developing a project
means the identification of objectives or goals, resource planning to achieve them and the
following evaluation of the work done within a specific time framework. Project
management, despite having its origins in disciplines of a more technical nature, also makes
sense in service companies and more specifically in the tourism sector.

The basic idea of this course is to show and teach students everything that involves the
management process of a tourism project from the most practical approach so that they
can apply and develop the knowledge gained throughout the degree in a particular real
context.

Students will learn about the different tools that contribute to the right planning of a project
management as well as the key processes involved. Besides, students will be asked to carry
out a mock group project based on the infroductory theory and where they will have the
opportunity to put info practice all the previous learning, developing and integrating all the
different stages contained in the implementation of a project.

Student work groups will be provided tutored monitoring, assistance and guidance from the
beginning to the completion of their projects, which will be presented in the classroom at the
end of the course.

Key words: Project, resource planning, Project management

BASIC SKILLS

BSO3 — Students must be able to collect and interpret important information (in their study
field) in order to formulate judgments with reflections on important social, scientific and
ethical issues.

BS04 — Students must be able to transmit information, ideas, problems and solutions to both
specialized and non-specialized audiences.
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GENERAL SKILLS

GS02- Have business vision.

GS05- Teamwork.
GS06- Be customer-oriented.

GS07- Make decisions and solve problems, critically interpreting and evaluating the results
obtained.

SPECIFIC SKILLS

S$S06- Analyze and evaluate tourism potential when designing products, services, and
projects.

SS10- Market tourism products, services, and projects

SS16- Manage financial resources

ACADEMIC CONTENTS

—_

. An infroduction to project management.
2. People who intervene in a project.

3. Project design (analysis section).

4. Project design (proposed solutions section).
5. Measurement indicator design.

6. Project planning.

7. Project monitoring.

8. Final course practice.

9. Public presentation of projects.

LEARNING METHODOLOGY

The teaching-learning methodology applied to this subject combines a number of key
elements, which in a complementary way, help students achieve the skills and competencies
specified above.

Listed below are the tools and elements used in a general way for the subject. However, this
proposal does not exclude the use of other methodologies that may be considered
necessary as well.
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e Lectures

e Explanatory lessons

e Guided discussion

e Practical exercises

e Problem-based learning

ASSESSMENT SYSTEM

The evaluation process determines the degree of a student’s achieved learning with regards
to the competencies of the course in hand.

Students are able to request to be evaluated via a system of continuous, semester-long
assessment or a single assessment at the end of each semester.

Continuous Assessment consists of the evaluation of the teaching-learning process based on
the confinuous monitoring of the student’'s performance through the acquired
comprehension, coursework and exams.

Single Assessment consists in the evaluation of the student’s learning administered at the end
of the established period of time. This system of evaluation is available for all students that
provide appropriate proof of their inability to regularly attend class. This assessment is
determined based on the learning evidences proven through this evaluation.

Systems of Evaluation Continuous Single
Projects delivered by the 50 % 60 %
student

Individual Written Final Exam 40 % 40 %
Attendance and participation 10 % ==

Review and Reassessment of the Course

In certain cases, if a student fails fo achieve the learning objectives of the course, they have
the right to the process of reassessment, which offers a second opportunity to prove their
achieved competencies.
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